
AGENDA 
IRVINE RANCH WATER DISTRICT 

BOARD OF DIRECTORS 
REGULAR MEETING 

November 11, 2019 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 5:00 p.m., Board Room, District Office 
15600 Sand Canyon Avenue, Irvine, California 

ROLL CALL  Directors Reinhart, Matheis, Swan, and Withers and President LaMar 

NOTICE 

If you wish to address the Board on any item, including Consent Calendar items, please file 
your name with the Secretary.  Forms are provided on the lobby table.  Remarks are limited to 
three minutes per speaker on each subject.  Consent Calendar items will be acted upon by one 
motion, without discussion, unless a request is made for specific items to be removed from the 
Calendar for separate action. 

COMMUNICATIONS TO THE BOARD 

1. A.  Written:

B. Oral:

2. ITEMS RECEIVED TOO LATE TO BE AGENDIZED

Recommendation:  Determine the need to discuss and/or take immediate action on item(s).

CONSENT CALENDAR          Resolution No. 2019-28  Items 3-8 

3. RATIFY/APPROVE BOARD OF DIRECTORS’ ATTENDANCE AT
MEETINGS AND EVENTS

Recommendation:  That the Board ratify/approve the meetings and events for
Mary Aileen Matheis, Douglas Reinhart, Peer Swan, Steven LaMar and John
Withers, as described.

4. MINUTES OF BOARD MEETING

Recommendation:  That the minutes of the October 28, 2019 Regular Board
meeting be approved as presented.
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CONSENT CALENDAR          Resolution No. 2019-28       Items 3-8 
 
5. ACWA 2019 MEMBERSHIP MEETING AND 2020-2021 ELECTION  
 

Recommendation:  That the Board support the candidates selected by the 
ACWA Nominating Committee and designate Vice President Mary Aileen 
Matheis as the IRWD voting delegate for the December 4, 2019 membership 
meeting. 
 

6. CHANGES TO GENERAL MANAGER’S COMPENSATION 
 

Recommendation:  That the Board approve an increase to the annual salary of 
the General Manager to the amount of $317,800, a one-time performance award 
in the amount of $18,000, and maintain the General Manager’s automobile 
allowance at $725 per month, effective October 1, 2019. 

 
7. ORANGE COUNTY TRANSPORTATION AUTHORITY PIPELINE 

CROSSING OC-276 LICENSE AGREEMENT 
 

Recommendation:  That the Board authorize the General Manager to execute 
the Orange County Transportation Authority License OC-276 for the 12-inch 
domestic water pipeline serving Innovation Park, subject to non-substantive 
changes. 
 

8. 2020 INVESTMENT POLICY 
 

Recommendation:  That the Board adopt a resolution approving IRWD’s 2020 
Investment Policy and authorizing the Treasurer and Assistant Treasurer(s) to 
invest and reinvest funds of the District and of each of its Improvement Districts 
and to sell and exchange securities. 
 

 

ACTION CALENDAR 
 
9. SAND CANYON PROFESSIONAL CENTER – PHASE II CONSTRUCTION 

UPDATE AND LISTING AGREEMENT 
 

Recommendation:  That the Board approve a new listing agreement with the 
existing brokerage team of Cushman & Wakefield and Colliers International 
under the same terms and commission rates as the previously executed listing 
agreement, with a time extension through February 29, 2020. 

 
 
 
 
 

Reso. No. 2019- 
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ACTION CALENDAR (continued) 
 
10. CRYSTAL COVE IN-LIEU DOMESTIC WATER AGREEMENT 
 

Recommendation:  That the Board authorize the General Manager to execute 
an in-lieu domestic water agreement with Crystal Cove Homeowners 
Association for the temporary use of potable water for landscape irrigation 
during the construction of the San Joaquin Filtration Project and the Seawatch 
Recycled Pipeline Replacement Project for a period of 36 months or until both 
projects are complete, whichever is later. 
 

 

OTHER BUSINESS  
 
Pursuant to Government Code Section 54954.2, members of the Board of Directors or staff may ask 
questions for clarification, make brief announcements, and make brief reports on his/her own 
activities.  The Board or a Board member may provide a reference to staff or other resources for 
factual information, request staff to report back at a subsequent meeting concerning any matter, or 
direct staff to place a matter of business on a future agenda.  Such matters may be brought up under 
the General Manager’s Report or Directors’ Comments. 
 
11. General Manager’s Report 
 
12. Directors’ Comments 
 
13. Receive oral update(s) from District liaison(s) regarding communities within 

IRWD’s service area and provide information on relevant community events. 
 
14. Adjourn 
 
 
 
 
 
 
Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all 
or a majority of the members of the Irvine Ranch Water District Board of Directors in connection with a matter subject 
to discussion or consideration at an open meeting of the Board of Directors are available for public inspection in the 
District’s office, 15600 Sand Canyon Avenue, Irvine, California (“District Office”).  If such writings are distributed to 
members of the Board less than 72 hours prior to the meeting, they will be available from the District Secretary of the 
District Office at the same time as they are distributed to Board Members, except that if such writings are distributed one 
hour prior to, or during, the meeting, they will be available at the entrance to the Board of Directors Room of the District 
Office.  The Irvine Ranch Water District Board Room is wheelchair accessible.  If you require any special disability-
related accommodations (e.g., access to an amplified sound system, etc.), please contact the District Secretary at (949) 
453-5300 during business hours at least seventy-two (72) hours prior to the scheduled meeting.  This agenda can be 
obtained in alternative format upon written request to the District Secretary at least seventy-two (72) hours prior to the 
scheduled meeting. 



 

 

THIS PAGE WAS INTENTIONALLY LEFT BLANK 



No. 3 - Board Attendance.docx 3 

November 11, 2019 

Prepared and 

submitted by: K. Swan 

Approved by: Paul A. Cook 

CONSENT CALENDAR 

RATIFY/APPROVE BOARD OF DIRECTORS’ 

ATTENDANCE AT MEETINGS AND EVENTS 

SUMMARY: 

Pursuant to Resolution 2006-29 adopted on August 28, 2006, the following events and meetings 

require approval by the Board of Directors. 

Events/Meetings 
Steven LaMar 

October 8 Wildlife Corridor Study Presentation at UCI 

October 28 Monthly Meeting with the General Manager 

November 21 Tustin Mayor’s Thanksgiving Breakfast 

Mary Aileen Matheis 

October 12 IRWD Resident Tour 

November 6 Astounding Inventions Appreciation Reception, Irvine 

November 21 38th Annual Irvine Community Thanksgiving Breakfast 

Douglas Reinhart 

October 30 OCBC 25th Annual Economic Forecast, Irvine 

Peer Swan 

October 7 UCI Coastal Resilience Workshop 

John Withers 

October 11 IRWD Resident Tour 

November 20 Orange County Business Council’s Turning Red Tape in Red 

Carpet Awards Ceremony 

November 21 38th Annual Irvine Community Thanksgiving Breakfast 

RECOMMENDATION: 

THAT THE BOARD RATIFY/APPROVE THE MEETINGS AND EVENTS FOR STEVEN 

LAMAR, MARY AILEEN MATHEIS, DOUGLAS REINHART, PEER SWAN, AND JOHN 

WITHERS AS DESCRIBED HEREIN. 

LIST OF EXHIBITS: 

None. 



 

 

THIS PAGE WAS INTENTIONALLY LEFT BLANK 



No. 4 - Board Meeting Minutes.docx 4 

November 11, 2019 
Prepared and 
submitted by: L. Bonkowski 
Approved by: Paul A. Cook 

CONSENT CALENDAR 

MINUTES OF BOARD MEETING 

SUMMARY: 

Provided are the minutes of the October 28, 2019 Regular Board meeting for approval. 

FISCAL IMPACTS: 

None. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

COMMITTEE STATUS: 

Not applicable. 

RECOMMENDATION: 

THAT THE MINUTES OF THE OCTOBER 28, 2019 BOARD MEETING BE APPROVED 
AS PRESENTED. 

LIST OF EXHIBITS: 

Exhibit “A” – October 28, 2019 Minutes 
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EXHIBIT “A” 
 
MINUTES OF REGULAR MEETING – OCTOBER 28, 2019 
 
The regular meeting of the Board of Directors of the Irvine Ranch Water District (IRWD) was 
called to order at 5:00 p.m. by President LaMar on October 28, 2019 in the District office, 15600 
Sand Canyon Avenue, Irvine, California. 
 
Directors Present:  Reinhart, Swan, Matheis, and LaMar. 
 
Directors Absent:  Withers. 
 
Also Present:  General Manager Cook, Executive Director of Technical Services Burton, 
Executive Director of Water Policy Weghorst, Executive Director of Finance and Administration 
Clary, Executive Director of Operations Chambers, General Counsel Collins, Director of 
Recycling Operations Zepeda, Director of Water Operations Roberts, Director of Water Quality 
and Regulatory Compliance Colston, Director of Treasury and Risk Management Jacobson, 
Government Relations Officer/Deputy General Counsel Compton, Secretary Bonkowski, 
Mr. Dean Kirk, and members of staff and the public. 
 
WRITTEN AND ORAL COMMUNICATIONS:  None. 
 
ITEMS TOO LATE TO BE AGENDIZED: None. 
 
CONSENT CALENDAR 
 
On MOTION by Matheis, seconded by Swan, and unanimously carried, CONSENT 
CALENDAR ITEMS 3 THROUGH 13 WERE APPROVED AS FOLLOWS: 
 
3. RATIFY/APPROVE BOARD OF DIRECTORS’ ATTENDANCE AT MEETINGS 

AND EVENTS 
 

Recommendation:  That the Board ratify/approve the meetings and events for Mary 
Aileen Matheis, Peer Swan, Doug Reinhart, Steve LaMar and John Withers, as described. 

 
4. MINUTES OF BOARD MEETING 
 

Recommendation:  That the minutes of the September 23, 2019, Regular Board meeting 
and the October 14, 2019 Special Board meeting be approved as presented. 

 
5. SETTLEMENT OF SUBROGATION LAWSUIT RECOVERING WORKERS’ 

COMPENSATION COSTS FOR CERTAIN EMPLOYEES 
 Recommendation:  That the Board authorize the General Manager to execute release in 

full of all claims and rights for George Sanchez, Rusty Harlow, and Gustavo Orozco. 
  



A-2 

 
CONSENT CALENDAR (Continued) 
 
6. SEPTEMBER 2019 TREASURY REPORTS 
 
 Recommendation:  That the Board receive and file the Treasurer’s Investment Summary 

Report, the Summary of Fixed and Variable Rate Debt, and Disclosure Report of 
Reimbursements to Board members and staff; approve the September 2019 Summary of 
Payroll ACH payments in the total amount of $2,075,946 and approve the September 
2019 accounts payable Disbursement Summary of warrants 401771 through 402585 
Workers’ Compensation distributions, wire transfers, payroll withholding distributions 
and voided checks in the total amount of $17,799,657. 

 
7. IRVINE RANCH WATER DISTRICT STRATEGIC MEASURES 
 
 Recommendation:  Receive and file. 
 
8. THREE-YEAR CATHODIC PROTECTION SYSTEM MONITORING PROGRAM 

CONSULTANT SELECTION FOR FY 2019-20 THROUGH FY 2021-22 
 
 Recommendation:  That the Board authorize the General Manager to execute a 

Professional Services Agreement in the amount of $343,901 with HDR for the Three-
Year Cathodic Protection Monitoring Program for Fiscal Year 2019-2020 through Fiscal 
Year 2021-2022. 

 
9, ON-CALL PLAN CHECK SERVICES 
 
 Recommendation:  That the Board authorize the General Manager to execute two 

Professional Services Agreements:  one in the amount of $100,000 with PacRim 
Engineering, Inc. and one in the amount of $150,000 with Stantec Consulting Services, 
Inc. for on-call plan check services. 

 
10. NEWPORT COAST ZONE 4 TO 2 PRESSURE REGULATING VALVE 

MODIFICATION FINAL ACCEPTANCE 
 
 Recommendation:  That the Board accept construction of the Newport Coast Zone 4 to 2 

Pressure Regulating Valve Modification, Project 05410; authorize the General Manager 
to file a Notice of Completion; and authorize the payment of the retention 35 days after 
the date of recording the Notice of Completion. 

 
11. IRVINE INDUSTRIAL COMPLEX EAST ZONE A TO B RECYCLED WATER 

PUMP STATION UPGRADES FINAL ACCEPTANCE 
 
 Recommendation:  That the Board accept construction of the Irvine Industrial Complex 

East Zone A to B Recycled Water Pump Station Upgrades, Project 06198; authorize the 
General Manager to file a Notice of Completion; and authorize the payment of the 
retention 35 Days after the date of recording the Notice of Completion. 
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CONSENT CALENDAR (Continued) 
 
12. BONITA CANYON RECYCLED WATER ZONE D TO B PRESSURE REDUCING 

STATION SUPPLY LINE REPLACEMENT BUDGET INCREASE AND 
CONSTRUCTION AWARD   

 
 Recommendation:  That the Board authorize a budget increase in the amount of $86,400, 

from $325,000 to $411,400, for Project 10999; and authorize the General Manager to 
execute a construction contract with T.E. Roberts, Inc. in the amount of $186,400 for the 
Bonita Canyon Recycled Water Zone D to B Pressure Reducing Station Supply Line 
Replacement, Project 10999. 

 
13. MICHELSON WATER RECYCLING PLANT PAVING AT NORTH ODOR 

SCRUBBER AND DIVERTER CHUTES BUDGET INCREASE AND 
CONSTRUCTION AWARD 

 
 Recommendation:  That the Board authorize budget increases in the amount of $182,900, 

from $195,000 to $377,900, for Project 07890 and $41,700, from $180,500 to $222,200, 
for Project 07891; and authorize the General Manager to execute a construction contract 
with SS Mechanical Corporation in the amount of $289,553 for the Michelson Water 
Recycling Plant Paving at North Odor Scrubber and Diverter Chutes, Projects 07890 and 
07891. 

 
ACTION CALENDAR 
 
LAKE FOREST ZONE B TO C RECYCLED WATER PUMP STATION CONSULTANT 
SELECTION 
 
Executive Director of Technical Services Burton reported that the District is proceeding with the 
design of the Lake Forest Zone B to C Recycled Water Pump Station to improve water quality in 
the recycled water system.  Mr. Burton said that the District’s Lake Forest Zone C recycled water 
system receives its water supply from the Los Alisos Water Recycling Plant (LAWRP) and Santa 
Margarita Water District’s (SMWD) Upper Oso Reservoir and that staff recently completed an 
evaluation to identify ways to increase operational flexibility and improve water quality in this 
recycled water system.  He said that the evaluation resulted in a recommendation to cover the 
existing Zone B East Reservoir, establish a closed-loop Zone C distribution system with water 
supplied primarily from LAWRP, and construct a bi-directional metered interconnection with 
SMWD that can be used to transfer recycled water between IRWD and SMWD as needed.  He 
said that the installation of the cover is complete, and staff is now proceeding with the design of 
a new interconnection with SMWD and a new pump station to establish the closed-loop Zone C 
system. 
 
Mr. Burton said that the proposed pump station will be located at the site of the existing 
(non-operational) Lake Forest Well No. 5, with the proposed interconnection to be located near 
the intersection of Portola Parkway and El Toro Road.  The existing Lake Forest Zone B to C 
recycled water pump station, an outdoor pump station constructed in 1998, will be demolished as 
part of the project utilizing replacement funds.  He said that the proposed pump station will be 
enclosed within a building designed to be aesthetically compatible with the surrounding 
commercial buildings and designed to mitigate sounds from operating equipment as required by 
the City of Lake Forest’s noise ordinance.  In addition to the proposed pump station and 
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demolition of the existing outdoor pump station, the project includes the destruction of the 
existing Lake Forest Well No. 5; conceptual siting and reservation of space for a potential future 
well and well building located on the proposed pump station site; and construction of a metered 
interconnection between IRWD and SMWD to allow the transfer of recycled water between 
IRWD and SMWD as needed. 
 
Mr. Burton said that staff received proposals for engineering design services from Dudek, Lee & 
Ro, and Stantec and that Woodard & Curran declined to submit a proposal due to schedule 
conflicts with its primary pump station design staff.  He said that while each firm provided 
proposals, which generally met the project objectives, Stantec’s approach to the project exceeded 
that presented by the other firms, which included an original design concept that maximized the 
use of the limited available site space.  In addition, Stantec’s proposed project manager has 
successfully managed several recent IRWD projects including the Orange Park Acres Well No. 1 
Wellhead Facilities, Stockdale West Wellhead Equipping and Conveyance Facilities, and the 
Eastwood Recycled Water Pump Stations. 
 
Director Reinhart said that this item was reviewed by the Engineering and Operations Committee 
on October 15, 2019.  On MOTION by Reinhart, seconded by Matheis and unanimously carried, 
THE BOARD AUTHORIZED THE GENERAL MANAGER TO EXECUTE A 
PROFESSIONAL SERVICES AGREEMENT WITH STANTEC CONSULTING SERVICES, 
INC. IN THE AMOUNT OF $735,378 FOR ENGINEERING DESIGN SERVICES FOR THE 
LAKE FOREST ZONE B TO C RECYCLED WATER PUMP STATION, PROJECT 11168. 
 
2019 POTABLE WATER, SEWER, AND RECYCLED WATER REGIONAL CAPITAL 
COST ALLOCATIONS 
 
Principle Engineer Akiyoshi said that maps and the slides for tonight’s meeting had been placed 
before each director.  Using a PowerPoint presentation, Principle Engineer Akiyoshi provided an 
update on the 2019 Regional Capital Cost Allocations.  Mr. Akiyoshi said that the regional cost 
allocations: 1) calculate an Improvement District’s (ID)’s contribution towards regional capital 
projects; 2) provide benefit to all IRWD customers, “developed” and “developing” area (e.g., 
water or sewage treatment plant); and 3) are updated during major ID consolidations, significant 
changes to development projects, and water demand factor calibrations.  He reviewed demand 
calculation methodology which include: 1) identifying land uses within IRWD’s service area (by 
tabulating dwelling units or 1,000s of square feet for entire service areas); 2) developing water 
demand factors (for interior and exterior and common area irrigation demand); and 3) use 
IRWD’s demand forecast tool to project demands. 
 
Mr. Akiyoshi reviewed development updates noting the removal of both East Orange Area 1 and 
East Orange Lake Village and the reduction of Santiago Hills II areas; converted Irvine Lake 
Pipeline to recycled water along with several developments along Jamboree in Northern Irvine / 
East Orange; and intensified the Great Park and Tustin Legacy residential development.  The 
major changes are as follows: 1) East Orange Area I / East Orange Lake Village / Santiago 
Hills II – These developments were planned for approximately 3,700 residential dwelling units 
(DUs).  The Irvine Company significantly reduced the footprint of these developments and 
designated the remainder to permanent open space, changing future development to only include 
Santiago Hills II with 1,180 DUs resulting in a net reduction of approximately 2,500 DUs; 
2) Portola Springs – This area increased residential units from 4,650 DUs to 6,180 DUs.  
Non-residential development has remained relatively the same; 3) Great Park Area – This area 
increased residential units from 10,700 DUs to 14,000 DUs, and increased non-residential 
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development from 7,830 thousand square feet (ksf) to 12,920 ksf; 4) Spectrum Area – This area 
increased residential development from approximately 850 DUs to approximately 1,300 DUs 
which is primarily comprised of apartment buildings; and 5) Tustin Legacy Area – The City of 
Tustin increased residential development from 4,820 DUs to 7,190 DUs.  The net change in 
development results in a minor increase in overall demands for the Tustin Legacy Area.  Using 
maps, he reviewed the potable water and sewer changes. 
 
Mr. Akiyoshi then reviewed the regional potable water capital cost allocations for the 
Improvement Districts.  In response to Director Swan’s inquiry if low-income housing was 
allocated, Mr. Akiyoshi said that it was not included at this time.  In response to Director Swan’s 
inquiry if it is anticipated that there will be a decrease for Newport Coast, Mr. Akiyoshi will 
research this and provide an update to him.  Director Swan then asked staff to provide data on 
current data versus projected build-out percentages.  Mr. Dean Kirk of the Irvine Company 
reported that he and his staff have met on several occasions, and are satisfied with the 
allocations. 
 
Mr. Akiyoshi further asked to correct the effective date on the staff recommendation to the 
Board, from December 1, 2019 to January 1, 2020. 
 
Director Reinhart reported that this item was reviewed by the Engineering and Operations 
Committee on October 15, 2019.  On MOTION by Reinhart, seconded by Matheis, THE 
BOARD APPROVED THE PROPOSED REGIONAL CAPITAL COST ALLOCATIONS AND 
THEIR APPLICATION TO CAPITAL PROJECTS EFFECTIVE JANUARY 1, 2020 AS 
AMENDED. 
 
GENERAL MANAGER’S REPORT:  None. 
 
DIRECTORS’ COMMENTS 
 
Director Reinhart reported that he attended an ACWA Board Dinner, a MWDOC Board 
Meeting, a workshop with MWD Directors, an OCWD Board Meeting, a SOCWA Board 
Meeting, an OCWD Water Issues Committee Meeting, an OCWD Board Meeting, a MWDOC 
Administration and Finance Committee meeting, and a Southern California Water Coalition 
Dinner. 
 
Director Swan reported on his attendance at a WACO meeting, an OCWA lunch meeting, a 
MWDOC meeting, Newport Chamber of Commerce meeting, an Orange County Conservation 
Corps 25th Anniversary Celebration, a Southern California Water Coalition Dinner, an OCSD 
State of the District, and an NWRI Clarke Prize Award Ceremony.  He also noted his concerns 
relative to PFAS contaminants, believes the OCWD should recharge the Santiago Pits, that a 
Coalition be established, and asked staff to agendize an item for discussion at a future Board 
meeting. 
 
Director Matheis reported on her attendance at an Inland Empire Utilities Agency Water 
Association Leadership Breakfast with DWR Director Karla Nemeth, an ACWA Board dinner, a 
Shadetree Partnership Board Meeting, the Loma Ridge Elementary School Dedication, a WACO 
Meeting, an IRWD Resident Tour, an ACWA Regulatory Summit in Sacramento, an NWRI 
Clarke Prize Award Ceremony, an ISDOC Quarterly Committee Meeting, a Southern California 
Water Coalition Dinner, and an OCSD State of the District event.  She further noted that the 
County of Orange is holding a seminar on November 13 relative to the housing issue. 
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Director LaMar reported on his attendance at an Inland Empire Utilities Agency Water 
Association Leadership breakfast, a monthly discussion of District activities with the General 
Manager, nine ACWA meetings, a California Environmental Dialogue Plenary Meeting, and a 
Southern California Water Coalition dinner. 
 
ORAL UPDATES FROM DISTRICT LIAISONS:  None. 
 
CLOSED SESSIONS 
 
At 6:06 p.m., Legal Counsel Collins said that the following Closed Sessions will be held tonight: 
  

1) CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL—EXISTING 
LITIGATION - Pursuant to Government Code Section 54956.9(d)(1): Irvine Ranch 
Water District v. Orange County Water District, Case No. BS168278 [Lead Case] & 
Case No. BS175192 [Consolidated Case] 

 
At 7:10 p.m., following the first Closed Session, President LaMar adjourned the meeting to the 
second floor Committee Room for the second Closed Session item. 
 

2) CLOSED SESSION:  Conference with Labor Negotiator pursuant to Government 
Code Section 54957.6: 

     Agency Designated Representative: President LaMar 
     Unrepresented Employee:  Paul Cook 

 
OPEN SESSION 
 
Following the Closed Session, the meeting was reconvened with Directors LaMar, Matheis, 
Swan, and Reinhart present.  No action was reported. 
 
ADJOURNMENT 
 
President LaMar adjourned in the Board meeting 
 
APPROVED and SIGNED this 11th day of November, 2019. 
 
 

  
President, IRVINE RANCH WATER DISTRICT 

 
 

  
Secretary IRVINE RANCH WATER DISTRICT 

 
APPROVED AS TO FORM: 
 
 
  
Claire Hervey Collins, Legal Counsel 
Lewis Brisbois 
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November 11, 2019 
Prepared and 
submitted by: C. Compton 
Approved by: Paul A. Cook 

CONSENT CALENDAR 

ACWA 2019 MEMBERSHIP MEETING AND 2020-2021 ELECTION 

SUMMARY: 

The Association of California Water Agencies (ACWA) will be holding a general session 
membership meeting at the ACWA Fall Conference on December 4, 2019.  At the meeting, 
ACWA members will elect the 2020-2021 ACWA President and Vice President.  In order to 
participate in the membership meeting, each ACWA member must designate a voting delegate 
on the proxy designation form – a form that ACWA has requested be returned to the association 
by Monday, November 25. 

Staff recommends that the Board support the slate of candidates selected by the ACWA 
Nominating Committee endorsing Steve LaMar for ACWA President and Sara Palmer for 
ACWA Vice President, and designate Vice President Mary Aileen Matheis as IRWD’s voting 
delegate for the December 4 membership meeting. 

BACKGROUND: 

Every two years ACWA holds a membership meeting at its Fall Conference so that the 
association’s membership can elect the ACWA President and Vice President, who will serve for 
the next two years.  In addition to the election of officers, the membership meeting is the time 
when ACWA’s members are asked to vote on proposed amendments to the association’s bylaws, 
if any have been proposed.  This year’s membership meeting will be held on December 4, 2019. 

On October 4, ACWA sent a memorandum to each of its members outlining the process for this 
year’s membership meeting.  The General Session Membership Meeting Memorandum is 
attached as Exhibit “A”.  The memorandum discusses the ACWA Nominating Committee’s 
recommended slate of candidates and provided the process each ACWA member needs to follow 
in order to vote at the membership meeting.  This year there are no bylaw revisions being 
considered at the meeting. 

2020-2021 Recommended Slate of Officers: 

As called for in the ACWA bylaws, the ACWA Nominating Committee has met and has 
recommended a slate of candidates for the 2020-2021 ACWA President and Vice President.  The 
Committee is recommending that ACWA Vice President Steve LaMar be elected President for 
the 2020-2021 term and that Region 5 Vice Chair Sarah Palmer be elected Vice President.  Pam 
Tobin, a director with San Juan Water District, is also running for Vice President and has 
indicated that she will be nominated from the floor at the General Session Membership Meeting. 

Staff recommends that the Board support the slate of candidates recommended by the ACWA 
Nominating Committee. 
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ACWA Voting Process: 

Each ACWA member wishing to participate in a membership meeting must designate a voting 
representative and submit a proxy designation form identifying that individual as its 
representative prior to the membership meeting.  The designated voting representative is then 
required to register, sign in as the proxy holder, and obtain a proxy card prior to the membership 
meeting.  This year designated representatives must register and obtain their proxy cards, which 
are required for voting, before 12:00 p.m. on Wednesday, December 4, at the ACWA General 
Session Desk. 

To help expedite the sign-in process, ACWA has requested that its members indicate their 
voting delegate on the proxy designation form enclosed in the General Session Membership 
Meeting Memorandum.  ACWA has requested that the proxy designation form be returned to 
the association by November 25.  Staff recommends that the Board designate Vice President 
Mary Aileen Matheis as IRWD’s voting delegate at the December 4 membership meeting. 

FISCAL IMPACTS: 

None. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

THAT THE BOARD SUPPORT THE CANDIDATES SELECTED BY THE ACWA 
NOMINATING COMMITTEE; AND DESIGNATE VICE PRESIDENT MARY AILEEN 
MATHEIS AS THE IRWD VOTING DELEGATE FOR THE DECEMBER 4, 2019 
MEMBERSHIP MEETING. 

LIST OF EXHIBITS: 

Exhibit “A” – ACWA General Session Membership Meeting Memorandum 



TO: ACWA Member Agency Board Presidents and General Managers 

CC: ACWA Board of Directors 

FROM: Dave Eggerton, ACWA Executive Director 

DATE: October 4, 2019 

SUBJECT: Notice of General Session Membership Meeting at ACWA 2019 Fall Conference 

There will be a General Session Membership Meeting at the 2019 Fall Conference in San Diego, California, 
on Wednesday, December 4. The purpose of this meeting is to formally nominate and elect ACWA’s 
President and Vice President for the 2020-2021 term. The General Session Membership Meeting will 
convene at 1:15 p.m., immediately following the Wednesday luncheon program, which will be located in 
the Harbor Ballroom A-F, Manchester Grand Hyatt. 

Election / Voting Process 

The ACWA Nominating Committee has announced a 2020-2021 slate that recommends current Vice 
President Steven LaMar for ACWA President and current Region 5 Vice Chair Sarah Palmer for ACWA 
Vice President. 

As provided by ACWA’s Bylaws (Article 9, Section 9) nominations from the floor will be accepted prior to 
the vote. The Bylaws require that floor nominations and seconds be made by a member of the 
Association and must be supported by a resolution of the governing body of the member making and 
seconding such nomination. The member agency on whose board the nominee serves shall submit a 
resolution of support if they are not the agency making the floor nomination or second. (See attached 
for detailed General Session/Election Procedures.) 

ACWA will issue one proxy voting card to each member agency’s designated voting representative 
(delegate) as identified by the member agency on the attached proxy designation form. The designated 
voting representative must be present at the General Session Membership Meeting and must sign-in as 
the delegate to receive the proxy voting card. Proxy voting cards will only be available for pick-up on 
Wednesday, December 4, between 9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk in the 
Harbor Foyer, Manchester Grand Hyatt. Proxy voting cards will not be issued before or after these hours. 

To expedite the sign-in process at the ACWA General Session Desk, please indicate your voting delegate 
in advance on the enclosed proxy designation form and return it by email (donnap@acwa.com) or fax 

Exhibit "A"
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(916-325-4857) by Monday, November 25. If there is a last minute change of delegate, please let us 
know by contacting ACWA’s Clerk of the Board, Donna Pangborn at donnap@acwa.com. 

If you have any questions regarding this process, please contact Clerk of the Board Donna Pangborn at 
the ACWA office at 916-441-4545 or donnap@acwa.com. 

dgp 

Enclosures: 

1. General Session/Election Procedures
2. Proxy Designation Form

A-2

mailto:donnap@acwa.com
mailto:donnap@acwa.com
Bonkowsl
Cross-Out



GENERAL SESSION/ELECTION PROCEDURES FOR ACWA 2019 FALL CONFERENCE 

The following information is provided to inform the ACWA member agency delegates attending the 2019 Fall Conference of 
the procedures to be used pertaining to the nomination and election of ACWA officers during the General Session 
Membership Meeting. 

PROXY VOTING CARDS – (REQUIRED FOR VOTING) 

ACWA will issue one proxy voting card each member agency’s designated voting representative (delegate) as officially 
identified by the member agency. In order to vote during the General Session Membership Meeting, the designated voting 
representative must be present at the General Session Membership Meeting and must sign-in as the delegate to receive 
the proxy voting card no later than 12:00 p.m. on Wednesday, December 4. Upon sign-in, the voting delegate will receive 
the required proxy voting cards. Proxy voting cards will only be available for pick-up on Wednesday, December 4, between 
9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk in the Harbor Foyer, Manchester Grand Hyatt. Proxy voting 
cards will not be issued before or after these hours. The luncheon and General Session Membership Meeting will be held in 
the Harbor Ballroom A-F. 

GENERAL SESSION MEMBERSHIP MEETING, WEDNESDAY, DEC. 4 (DOORS OPEN AT 1:05 P.M.) 

1. The General Session Membership Meeting will be called to order at 1:15 p.m. and a quorum will be determined. The
presence of 50 authorized voting representatives is required to establish a quorum for transacting business.

2. Legal Affairs Committee Chair Jennifer Buckman will provide an overview of the agenda and election procedures.

3. Nominating Committee Chair DeAna Verbeke will present the committee’s report and announce the candidate for ACWA
President.

4. President Brent Hastey will call for floor nominations for ACWA President.

5. If there are no floor nominations for President, the election will proceed. President Hastey will close the nominations
and delegates will vote by holding up their “Yes” or “No” proxy voting cards.

6. If there are floor nominations for President, the nomination will follow the procedures established by Article 9 of
ACWA’s Bylaws, stating that floor nominations and seconds shall be made by a member of the Association and must be
supported by a resolution of the governing body of the member making and seconding such nomination. The member
agency on whose board the nominee serves shall submit a resolution of support if they are not the agency making the
floor nomination or second.

a. Ballots will be distributed to the voting delegates.

b. Delegates will complete their ballots and place them in the ballot box, which will be centrally located in the Harbor
Ballroom A-F meeting room.

c. Tellers’ Committee will count the ballots. President Hastey has appointed the following staff members to serve as
the Tellers’ Committee: Clerk of the Board Donna Pangborn; Director of Business Development & Events Paula
Currie; and Executive Assistant Lili Vogelsang.

d. Legal Affairs Committee Chair Jennifer Buckman will serve as the proctor to oversee the ballot counting process.

e. Candidates are welcome to designate an observer to be present during the ballot counting process.
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f. Results of the ballot count will be announced. Election of ACWA’s officers will be determined by a majority of the 
members present and voting. If any one candidate does not receive a majority of the vote, successive ballot counts 
will be conducted until a candidate is elected, consistent with Robert’s Rules of Order. 

7. Nominating Committee Chair DeAna Verbeke will announce the candidate for ACWA Vice President. 

8. President Brent Hastey will call for floor nominations for ACWA Vice President. 

9. If there are no floor nominations for Vice President, the election will proceed. President Hastey will close the 
nominations and delegates will vote by holding up their “Yes” or “No” proxy voting cards. 

10. If there are floor nominations for Vice President, the nominations will follow the procedures described in item 6 above, 
and the election will proceed according to the steps outlined in 6.a. through 6.f. 
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ASSOCIATION OF CALIFORNIA WATER AGENCIES 
GENERAL SESSION MEMBERSHIP MEETING(S) 

WEDNESDAY, DECEMBER 4, 2019 AT 1:15 PM 
THURSDAY, DECEMBER 5, 2019 AT 1:15PM (IF NEEDED) 

 
TO: Donna Pangborn, Clerk of the Board 
 
EMAIL: donnap@acwa.com 
 
FAX: 916-325-4857 
 
The person designated below will be attending the ACWA General Session Membership Meeting(s) on 
Wednesday, December 4, 2019 (and December 5, 2019 if necessary) as our voting delegate. 

      

 

      
MEMBER AGENCY’S NAME  AGENCY’S TELEPHONE No. 

      

 

 
MEMBER AGENCY’S AUTHORIZED SIGNATORY (print)  SIGNATURE 

      

 

 
DELEGATE’S NAME (print)  SIGNATURE 

      
 

      
DELEGATE’S EMAIL  DELEGATE’S TELEPHONE No. 

             
DELEGATE’S AFFILIATON (if different from assigning agency)1  DATE 

      
1 If your agency designates a delegate from another entity to serve as its authorized voting representative, 
please indicate the delegate’s entity in the appropriate space above. Note: Delegates need to sign the proxy 
form indicating they have accepted the responsibility of carrying the proxy. 

 
REMINDER: Proxy voting cards will only be available for pick up on Wednesday, December 4, between 
9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk in the Harbor Foyer, Manchester Grand Hyatt. 
The luncheon and General Session Membership Meeting will be held in the Harbor Ballroom A-F. 
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November 11, 2019 
Prepared and 
submitted by: Paul A. Cook 

CONSENT CALENDAR 

CHANGES TO GENERAL MANAGER’S COMPENSATION 

SUMMARY: 

The annual performance review of the General Manager was conducted on October 28, 2019.  
This item presents the proposed changes to the annual compensation of the General Manager. 

BACKGROUND: 

The General Manager’s annual performance evaluation was conducted in Closed Session during 
the October 28, 2019 IRWD Board meeting.  After the discussion, President LaMar, as the 
designated representative for the Board of Directors, discussed potential changes in 
compensation with the General Manager.  Based on this discussion, the recommendation is to: 

1) Increase the base salary of the General Manager by 3.59% ($11,000) resulting in an increase
in annual base salary from $306,800 to $317,800 per year, effective October 1, 2019.

2) Provide a one-time performance award for the General Manager in the amount of $18,500 as
a taxable lump sum cash payment; and

3) Maintain the General Manager’s monthly auto allowance at $725 per month (no change).

All other aspects of the General Manager’s compensation remain unchanged.  The General
Manager’s annual salary is within the existing salary range per Resolution No. 2019-15 adopted
by the Board on June 10, 2019, and is publicly available.

FISCAL IMPACTS: 

Funds for the compensation of the General Manager are included in the District’s annual 
Operating Budget. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

COMMITTEE STATUS: 

Not applicable. 

RECOMMENDATION: 

THAT THE BOARD APPROVE AN INCREASE TO THE ANNUAL SALARY OF THE 
GENERAL MANAGER TO THE AMOUNT OF $317,800, A ONE-TIME PERFORMANCE 
AWARD IN THE AMOUNT OF $18,000, AND MAINTAIN THE GENERAL MANAGER’S 
AUTOMOBILE ALLOWANCE AT $725 PER MONTH, EFFECTIVE OCTOBER 1, 2019. 

LIST OF EXHIBITS: 

None. 
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November 11, 2019 
Prepared by: R. Thatcher / E. Akiyoshi 
Submitted by: K. Burton 
Approved by: Paul A. Cook 

CONSENT CALENDAR 

ORANGE COUNTY TRANSPORTATION AUTHORITY 
PIPELINE CROSSING OC-276 LICENSE AGREEMENT 

SUMMARY: 

The Irvine Company is constructing IRWD facilities that cross the Orange County 
Transportation Authority (OCTA) railroad right-of-way.  The 12-inch domestic water pipeline 
being constructed will serve the Irvine Company’s Innovation Park office development located at 
the former Traveland Recreation Vehicle site.  All railroad crossings require a license agreement 
since OCTA is unwilling to provide an easement for facilities that cross railroad rights-of-way.  
Staff recommends that the Board authorize the General Manager to execute the OCTA License 
Agreement for crossing OC-276, subject to non-substantive changes. 

BACKGROUND: 

Under a Reimbursement Agreement with IRWD, the Irvine Company is constructing a 12-inch 
domestic water pipeline to serve the proposed Innovation Park office development in Irvine 
Planning Area 12.  A location map is attached as Exhibit “A”.  The pipeline construction is 
scheduled to begin in November 2019. 

OCTA is only willing to execute license agreements for pipelines.  It is a requirement of OCTA 
to grant the license prior to construction of the pipeline, regardless of whether IRWD is 
constructing the pipeline or accepts the facility after construction by the land developer.  
Additionally, the former Atchison, Topeka, and Santa Fe (ATSF) railroad required (and its 
successor maintains) similar licenses for all crossings in IRWD’s service area.  IRWD currently 
maintains eight similar license agreements with OCTA and more than two dozen with ATSF.  
Those licenses involved processing fees and similar conditions. 

OCTA License Agreement: 

The OCTA License Agreement, designated “OC-276” and attached as Exhibit “B”, contains a 
one-time fee of $1,500 plus the base license fee of $1,000 required with the issuance of the 
license.  The conditions of the license are materially the same as the previous licenses.  One of 
the items is the “month-to-month” term with annual renewals.  Although IRWD staff attempted 
to negotiate this out of the agreement, OCTA staff stated that this is a condition of all of its 
license agreements regardless of the utility and will not change.  Based on internal research, the 
other OCTA and ATSF license agreements contain very similar terms dating back to the early 
1970s.  While OCTA understands that IRWD’s facilities are considered permanent, it will not 
change the term of the agreement.  Staff recommends execution of the license agreement. 
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FISCAL IMPACTS: 

The initial license execution and subsequent renewals of the license will be paid through the 
operating budgets of the respective distribution systems. 

ENVIRONMENTAL COMPLIANCE: 

Construction of capital domestic water, sewer, and recycled water facilities for the Planning Area 
12 Development is subject to CEQA.  In conformance with the California Code of Regulations 
Title 14, Chapter 3, Article 7 an Environmental Impact Report was certified by the City of 
Irvine, the lead agency on April 14, 2008 (SCH# 2000071014). 

COMMITTEE STATUS: 

This item was not reviewed by a Committee. 

RECOMMENDATION: 

THAT THE BOARD AUTHORIZE THE GENERAL MANAGER TO EXECUTE THE 
ORANGE COUNTY TRANSPORTATION AUTHORITY LICENSE OC-276 FOR THE 
12-INCH DOMESTIC WATER PIPELINE SERVING INNOVATION PARK, SUBJECT TO
NON-SUBSTANTIVE CHANGES.

LIST OF EXHIBITS: 

Exhibit “A” – Location Map  
Exhibit “B” – OCTA OC-276 Pipeline License 
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November 11, 2019 
Prepared by:  J. Davis / T. Fournier 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

CONSENT CALENDAR 

2020 INVESTMENT POLICY 

SUMMARY: 

Each year, IRWD is required to adopt an Investment Policy.  Changes to the policy from year-to-
year are required to conform to any amendments to the California Government Code governing 
investment of public funds.  During 2019, there were no significant changes to the Government 
Code and the proposed policy for 2020 has no significant changes from the policy adopted for 
2019.  Staff recommends the Board adopt a resolution approving IRWD’s 2020 Investment 
Policy and authorizing the Treasurer and Assistant Treasurer(s) to invest and reinvest funds of 
the District and each of its Improvement Districts and to sell and exchange securities. 

BACKGROUND: 

Staff annually submits an Investment Policy to the Board of Directors for approval.  The annual 
submittal generally incorporates amendments to investment-related Government Code sections, 
policy objectives, delegation of authority and a detailed schedule of authorized investments.  The 
proposed 2020 Investment Policy and related resolution are attached as Exhibits “A” and “B”, 
respectively.  During 2019, there were no significant amendments to the Government Code 
section relating to authorized investments for local agencies, and therefore the 2020 proposed 
policy is generally the same as the 2019 Investment Policy. 

As specified in the Government Code, the Board’s delegation of authority to the Treasurer and 
Assistant Treasurer(s) to manage the District’s investment program is limited to a one-year 
period, renewable annually.  The recommended 2020 Investment Policy includes continuation of 
this annual delegation of authority to the Treasurer and Assistant Treasurer(s). 

Given the conservative nature of the State codes and the Board’s additional restrictions, staff 
believes the authorized investments in the recommended 2020 Investment Policy are sufficiently 
limited to ensure appropriate investment security while retaining some degree of flexibility to 
take advantage of changing market opportunities.  Additionally, the recommended policy 
provides authority for the Finance and Personnel Committee to further restrict, but not liberalize, 
authorized investments.  Any liberalization of authorized investments would first require the 
approval of the Board of Directors. 

FISCAL IMPACTS: 

None. 



Consent Calendar: 2020 Investment Policy 
November 11, 2019 
Page 2 
 
 
ENVIRONMENTAL COMPLIANCE: 
 
This activity is categorically exempt from the California Environmental Quality Act (CEQA) as 
authorized under the California Code of Regulations, Title 14, Chapter 3, Sections 15301 and 
15302. 
 
COMMITTEE STATUS: 
 
This item was reviewed by the Finance and Personnel Committee on November 5, 2019. 
 
RECOMMENDATION: 
 
THAT THE BOARD ADOPT THE FOLLOWING RESOLUTION BY TITLE: 
 

RESOLUTION NO. 2019-___ 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

IRVINE RANCH WATER DISTRICT APPROVING AN INVESTMENT 
POLICY AND AUTHORIZING THE TREASURER AND ASSISTANT 

TREASURER(S) TO INVEST AND REINVEST FUNDS OF THE 
DISTRICT AND OF EACH OF ITS IMPROVEMENT DISTRICTS 

AND TO SELL AND EXCHANGE SECURITIES 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – 2020 Investment Policy 
Exhibit “B” – Resolution Adopting the 2020 Investment Policy 
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RESOLUTION NO. 2019-___ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
IRVINE RANCH WATER DISTRICT APPROVING AN INVESTMENT 
POLICY AND AUTHORIZING THE TREASURER AND ASSISTANT 

TREASURERS TO INVEST AND REINVEST FUNDS OF THE 
DISTRICT AND OF EACH OF ITS IMPROVEMENT DISTRICTS 

AND TO SELL AND EXCHANGE SECURITIES 
 
 
 The Treasurer of the Irvine Ranch Water District (“District”) is permitted by Section 
53646 of the California Government Code to annually render to the Board of Directors (the 
“Board”) a statement of investment policy, which the Board shall consider at a public meeting. 
 
 The Treasurer has presented an investment policy to the Board at a public meeting, in the 
form attached as Exhibit A (“2020 Investment Policy”). 
 
 Section 53607 of the California Government Code permits the Board to annually delegate 
to the Treasurer of the District the Board’s authority to invest or reinvest funds of the District or 
sell or exchange securities so purchased, allows renewal of the delegation of authority to the 
Treasurer by the Board on an annual basis, and establishes a requirement for monthly reporting 
of the transactions by the Treasurer to the Board. 
 
 Section 53608 of the California Government Code permits the Board to delegate to the 
Treasurer of the District the Board’s authority to deposit for safekeeping the bonds, notes, bills, 
debentures, obligations, certificates of indebtedness, warrants or other evidences of indebtedness 
in which money of the District is invested. 
 
 Under Section 53635.2 of the California Government Code, funds of the District may be 
deposited with certain financial institutions. 
 
 Pursuant to Section V, Paragraph 8 of the District’s Bylaws, the Board has appointed one 
or more Assistant Treasurers. 
 
 Resolution No. 2019-6 contains the Board’s previous delegation of authority to the 
Treasurer and Assistant Treasurer(s) to invest or reinvest funds, sell or exchange securities, 
deposit investments for safekeeping, and deposit funds, and the Board intends by this resolution 
to renew that delegation of authority. 
 
 The Board of Directors of Irvine Ranch Water District therefore resolves as follows: 
 
 Section 1.  The 2020 Investment Policy of the District is approved in the form attached as 
Exhibit A, effective January 1, 2020, and will remain in effect until it is revoked or is 
superseded. 
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 Section 2.  The authority of the Board to invest or reinvest funds of the District and its 
improvement districts or to sell or exchange securities so purchased, subject to the requirements 
of the 2020 Investment Policy, is hereby delegated to each of the Treasurer and the Assistant 
Treasurer(s).  Pursuant to California Government Code Section 53607, the Treasurer shall 
assume full responsibility for those transactions until this delegation is revoked or expires.  This 
delegation is effective as of January 1, 2020, and will remain in effect until it is revoked or is 
superseded by a subsequent delegation. 
 
 Section 3.  The authority of the Board to deposit for safekeeping the bonds, notes, bills, 
debentures, obligations, certificates of indebtedness, warrants or other evidences of instruments 
in which money of the District and its improvement districts is invested, subject to the 
requirements of the 2020 Investment Policy, is hereby delegated to each of the Treasurer and the 
Assistant Treasurer(s).  This delegation is effective as of January 1, 2020, and will remain in 
effect until it is revoked or is superseded by a subsequent delegation. 
 
 Section 4.  This resolution supersedes Resolution No. 2019-6.  
 

ADOPTED, SIGNED AND APPROVED this _____ day of ________, 20______. 
 
 
 

__________________________________ 
President 
IRVINE RANCH WATER DISTRICT 
and of the Board of Directors thereof 
 
 
 
__________________________________ 
Secretary 
IRVINE RANCH WATER DISTRICT 
and of the Board of Directors thereof 
 

 
APPROVED AS TO FORM: 
LEWIS BRISBOIS BISGAARD & SMITH LLP 
 
 
 
By:  ____________________ 

District Counsel 
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November 11, 2019 
Prepared by: R. Jacobson / T. Fournier 
Submitted by: C. Clary 
Approved by: Paul A. Cook 

ACTION CALENDAR 

SAND CANYON PROFESSIONAL CENTER – PHASE II 
CONSTRUCTION UPDATE AND LISTING AGREEMENT EXTENSION 

SUMMARY: 

Staff will provide an update on Sand Canyon Professional Center office construction activities.  
Staff recommends that the Board approve a new listing agreement with the existing brokerage 
team, under the same terms as the previously executed listing agreement, with a time extension 
through February 29, 2020. 

BACKGROUND: 

Phase II of the Sand Canyon Professional Center includes construction of an approximate 70,000 
square foot professional office building, related site work, and completion of a central outdoor 
area on land adjacent to the District’s headquarters facility. 

Construction Activity: 

Recent construction activities at the Sand Canyon Professional Center included framing the 
upstairs and downstairs restrooms, HVAC ductwork, fire sprinkler and rough plumbing 
installation, and forming and pouring the parking area bio-swales and property line curb and 
gutters.  Scheduled activities in the coming weeks include rough interior electrical work, 
completion of the roofing, exterior stonework, and forming and pouring parking lot light pole 
bases.  Completion of the building shell and related site work is scheduled for March 2020. 

Listing Agreement Extension: 

The current listing agreement with Kevin Turner of Cushman & Wakefield and Michael Hartel 
of Colliers International was executed in December 2018.  That agreement recently expired and 
staff recommends executing a new agreement with the time extended to February 29, 2020, and 
all other terms remaining the same.  The general terms of the proposed listing agreement include: 

Brokers: Kevin Turner (Cushman & Wakefield) and 
Michael Hartel (Colliers International) 

Proposed Extension Term: Through February 29, 2020 
Early Termination: Upon 30-day Notice 
Commission Rates: 

 Years 1-5    4% to the procuring broker and 2.50% to the listing brokers 
 Years 6-10    2% to the procuring broker and 1.25% to the listing brokers 

The new listing agreement is attached as Exhibit “A”. 
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FISCAL IMPACTS: 
 
The total lease commission rates are 6.5% of gross lease revenue for years one through five, and 
3.25% for years six through 10.  The total commission amount will be determined based on the 
final lease terms. 
 
ENVIRONMENTAL COMPLIANCE: 
 
A Final Environmental Impact Report has been prepared, certified and the project approved by 
the County of Orange Environmental Management Agency in compliance with the California 
Environmental Quality Act (CEQA) of 1970 (as amended), codified at California Public 
Resources Code Sections 21000 et. seq., and the State CEQA Guidelines in the Code of 
Regulations, Title 14, Division 6, Chapter 3. 
 
COMMITTEE STATUS: 
 
This item was reviewed by the Finance and Personnel Committee on November 5, 2019. 
 
RECOMMENDATION: 
 
THAT THE BOARD APPROVE A NEW LISTING AGREEMENT WITH THE EXISTING 
BROKERAGE TEAM OF CUSHMAN & WAKEFIELD AND COLLIERS INTERNATIONAL 
UNDER THE SAME TERMS AND COMMISSION RATES AS THE PREVIOUSLY 
EXECUTED LISTING AGREEMENT, WITH A TIME EXTENSION THROUGH 
FEBRUARY 29, 2020. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Proposed Listing Agreement 
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November 11, 2019 
Prepared by:  T. Roberts 
Submitted by: W. Chambers 
Approved by: Paul A. Cook 

ACTION CALENDAR 

CRYSTAL COVE IN-LIEU DOMESTIC WATER AGREEMENT 

SUMMARY: 

The Crystal Cove Homeowners Association (HOA) has used recycled water for most of the 
irrigation needs of the Crystal Cove community.  In recent years, the HOA reported to IRWD 
that irrigation equipment has become increasingly blocked with algae and debris, resulting in 
increased landscape maintenance costs.  To address this water quality issue and to improve 
reliability of recycled water deliveries to Crystal Cove, IRWD has undertaken the San Joaquin 
Filtration Project and the Seawatch Recycled Pipeline Replacement Project. 

To address the Homeowners Association’s irrigation needs until these projects are complete, 
staff recommends the Board authorize the General Manager to execute an agreement with the 
Crystal Cove HOA for the temporary use of potable water for landscape irrigation during the 
construction of the San Joaquin Filtration Project and the Seawatch Recycled Pipeline 
Replacement Project for a period of 36 months or until both projects are complete, whichever is 
later. 

BACKGROUND: 

IRWD has provided approximately 700 acre-feet per year of recycled water to the Crystal Cove 
community, primarily from the San Joaquin Reservoir.  The San Joaquin Reservoir is a large, 
open storage reservoir and particulates such as algae and debris can be found in the recycled 
water at this reservoir, especially during the summer months.  Algae and debris from the San 
Joaquin Reservoir appear to be clogging the irrigation equipment owned and operated by the 
Crystal Cove HOA, resulting in increased landscape maintenance costs. 

To reduce the amount of algae and debris in the recycled water distribution system, IRWD 
retained Carollo Engineers to design filtration and disinfection systems at the San Joaquin 
Reservoir to prevent or remove particulates before they enter the recycled water distribution 
system.  Design of the filtration and disinfection improvements at this reservoir is now 
underway.  The construction of these improvements will require multiple shutdowns, impacting 
the supply of recycled water to the area. 

Recycled water is conveyed to the Crystal Cove community through a 10-inch pipeline 
(constructed of PVC and ductile iron) located on Seawatch.  It is the sole source of supply for the 
upper elevations of this community.  Many leaks have been repaired on the pipeline since its 
installation in 2003, with several failures originating from cracks on the pipe bells.  The pipeline 
was slip-lined but continues to fail.  Staff recommends replacing this pipeline.  While the 
pipeline replacement project is being installed, a temporary alternative supply of irrigation water 
to Crystal Cove will be required. 
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Temporary Conversion to Domestic Water: 

While the filtration and disinfection improvements at San Joaquin Reservoir and the Seawatch 
Recycled Water Pipeline Replacement are under construction, staff recommends temporarily 
converting the Crystal Cove irrigation system to potable water.  The approximate cost of the 
temporary conversion piping and installation is $40,000. 

Staff and legal counsel worked with the Crystal Cove HOA to develop an agreement detailing 
the terms under which Crystal Cove will temporarily switch from recycled water to domestic 
water for irrigation purposes.  A copy of the proposed agreement between IRWD and the HOA is 
attached as Exhibit “A”.  Staff recommends that the Board authorize the General Manager to 
execute an agreement with Crystal Cove HOA for the temporary use of potable water for 
landscape irrigation during the construction of the San Joaquin Filtration Project and the 
Seawatch Recycled Pipeline Replacement Project for a period of 36 months or until both projects 
are complete, whichever is later. 

FISCAL IMPACTS: 

San Joaquin Reservoir Filtration, Project 10379, is included in the FY 2019-20 Capital Budget.  
The existing budget is sufficient to fund the temporary conversion piping and installation.  

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

COMMITTEE STATUS: 

This item was not reviewed by a Committee. 

RECOMMENDATION: 

THAT THE BOARD AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN IN-LIEU 
DOMESTIC WATER AGREEMENT WITH CRYSTAL COVE HOMEOWNERS 
ASSOCIATION FOR THE TEMPORARY USE OF POTABLE WATER FOR LANDSCAPE 
IRRIGATION DURING THE CONSTRUCTION OF THE SAN JOAQUIN FILTRATION 
PROJECT AND THE SEAWATCH RECYCLED PIPELINE REPLACEMENT PROJECT FOR 
A PERIOD OF 36 MONTHS OR UNTIL BOTH PROJECTS ARE COMPLETE, 
WHICHEVER IS LATER. 

LIST OF EXHIBITS: 

Exhibit “A” – In-Lieu Domestic Water Agreement 
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